
Elevate any bed with this stunning arch-shaped upholstered headboard adorned with decorative nail heads and welt 
cording trim. Discover how to replicate this standout focal point with this step-by-step guide. Scan the QR code to  
see project steps with videos.

Arched Headboard
UPHOLSTER AN

How-To Guide

https://www.rowleycompany.com/roomscapes-how-to-guide-recreate-the-classics-upholstered-headboard
https://www.rowleycompany.com/how-to-guides
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1. Create Your Design
Use graph paper to draw the design to scale, allowing you to see how it will look before committing to 
cutting the lumber.
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ROWLEY PRODUCTS ITEM #

High Performance Spray Adhesive AS30
R-TEX Polyester Upholstery Batting PA50
Upholstery Air Stapler, Long Nose NS13LN
71 Series Staples NS33/E
R-TEX Medium Welt Cord, 5/32" WC10
Pen Style Chalk Markers WW13
Cardboard Tack Strip CS38
Metal Upholstery Nails, 7/16", Nickel UN20/N
Magnetic Tack Hammer MH10
Headboard Cleats AG76

Products Used

https://www.rowleycompany.com/foam-rubber-gp-contact-spray-adhesive-as30
https://www.rowleycompany.com/r-tex-polyester-upholstery-batting
https://www.rowleycompany.com/r-tex-polyester-upholstery-batting
https://www.rowleycompany.com/upholstery-air-stapler
https://www.rowleycompany.com/71-series-staples
https://www.rowleycompany.com/medium-welt-cord
https://www.rowleycompany.com/pen-style-chalk-markers
https://www.rowleycompany.com/tack-strip
https://www.rowleycompany.com/upholstery-nails-round-7-16
https://www.rowleycompany.com/magnetic-tack-hammer
https://www.rowleycompany.com/headboard-cleat
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2. Create the Template
Carefully transfer the design to a full-sized template on paper, ensuring every detail is accurate. This step 
is crucial to ensure the perfect execution of your design. Next, transfer the template to the wood.

3. Cut Your Wood
Using 1/2" sheet of plywood, cut out the main arched shape, and then cut out the two decorative panel 
elements. 



4
©2024 Rowley Company LLC | All rights reserved. 

4. Frame the Headboard
Use 1" x 4" poplar wood to frame the headboard. This will prevent the plywood from warping and give 
the headboard a more substantial look when finished. Cut to the same shape as the perimeter of the 
headboard.
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5. Create a Recessed Area
Mark 2 ¾" inside the perimeter of the headboard. Use less padding in this outside area, and foam in the 
center portion of the headboard. 
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6. Add Padding
Trace the area where you have outlined the recessed section to create the template for the foam. 
Deduct 1" from this original template before tracing it onto the foam. This will prevent the dacron and 
the foam from moving to the edge as the fabric is stapled down. 

Use 2" firm high-density foam for the padding in the main section of the headboard, gluing down with  
Spray Adhesive. 

Over the top of the foam, add Polyester Upholstery Batting, stapling inside the perimeter of the headboard, 
leaving the outer recessed area open. For this project, we left 4" at the bottom of the headboard with no 
padding. This will be the area that goes behind the mattress when the headboard is installed.

https://www.rowleycompany.com/foam-rubber-gp-contact-spray-adhesive-as30
https://www.rowleycompany.com/r-tex-polyester-upholstery-batting
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7. Center Your Fabric 
Staple the center fabric around the foam just inside the recessed area of the 
headboard. That way, the next layer of fabric will hide the staples. You’ll notice that 
the fabric was left long, which is where the decorative panels will be attached. This 
is because the center fabric wraps around the outside of the headboard under the 
panels to cover the plywood and poplar frame.
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8. Attach the Perimeter Fabric
Attach Welt Cord along the inner curve of the headboard. This will define the shape 
of the border.

Measure the perimeter of the headboard where the fabric will go. Ensure the 
fabric is wide enough to cover the padding and has enough extra to wrap around 
the outside edge of the headboard. Once measured, lay the fabric out and mark 
the shape of the inner curve using Chalk. You will follow the curve created by the welt cord. Trim 
following this curve, leaving an additional 1" outside the marked line. This extra fabric is vital for 
securing the fabric.  

Start attaching the fabric using Cardboard Tack Strip. Place the tack strip right against the welt cord 
to keep the fabric tight. Secure the fabric working your way around the headboard.
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https://www.rowleycompany.com/medium-welt-cord
https://www.rowleycompany.com/pen-style-chalk-markers
https://www.rowleycompany.com/tack-strip
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9. Pad the Outer Perimeter 
Polyester Upholstery Batting softens the outer area. We used a roll made up of four layers of batting 
and one more layer wrapping around the edges. Don’t add more than one layer of batting on top of your 
Cardboard Tack Strip since Metal Upholstery Nails will be added to this area.

https://www.rowleycompany.com/r-tex-polyester-upholstery-batting
https://www.rowleycompany.com/tack-strip
https://www.rowleycompany.com/upholstery-nails-round-7-16
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10. Finish the Bottom 4"
Cut a strip of fabric wide enough to go around the ends of the headboard and long enough to wrap 
behind the bottom. Cardboard Tack Strip snugged up to the foam gives a nice, crisp line. You don’t want 
to pad this area. Having this 4" section keeps the wall from peaking in behind the head of the bed.

https://www.rowleycompany.com/tack-strip
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11. Pad the Decorative Panels
Pad the panels with one layer of Polyester Upholstery Batting. Cut the fabric large enough to wrap 
around the panels and attach to the back. Make relief cuts while attaching the fabric, allowing the fabric 
to lay smoothly on the panel pieces.

https://www.rowleycompany.com/r-tex-polyester-upholstery-batting
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12. Attach the Decorative Panels 
Drill holes through the headboard where the panels will be screwed on. We used several holes 
per side and then clamped the upholstered panels securely to the headboard while screwing them 
securely in place.
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13. Attach Cording

14. Neaten Up the Back of Your Headboard

Attach Welt Cord to the outer edge on the back of the headboard, giving your project a finished 
professional look.

Using scrap pieces of fabric, neatly upholster the wood that frames your headboard. Staple neatly for a 
clean finished look.

https://www.rowleycompany.com/medium-welt-cord
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15. Attach the Headboard Cleats
Next, add Headboard Cleats and a piece of poplar to the back of your headboard. The poplar brings the 
cleat out to the same depth as the framing of the headboard. We’ve screwed the poplar on and then 
used two cleats to span the width of the headboard. 

NOTE: Our cleat had to be a certain distance from the top of the headboard to accommodate drapery 
panels. 

16. Add Decorative Nails 
Dress up the headboard with Metal Upholstery Nails. They are attached around 
the inside of the recessed area next to the Welt Cord as well as the perimeter 
of the decorative panels. 
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Tip: Use our Magnetic Tack Hammer for easy installation of decorative nails.

https://www.rowleycompany.com/headboard-cleat
https://www.rowleycompany.com/upholstery-nails-round-7-16
https://www.rowleycompany.com/medium-welt-cord
https://www.rowleycompany.com/magnetic-tack-hammer
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FABRICS & TRIMS USED IN OUR RECREATE THE CLASSICS ROOMSCAPE

Modern Botanicals & Peachy Hues

FABRICUT
Alice’s Wonderland

Day Break

FABRICUT
Prose

Sunrise

FABRICUT
Codex

Champagne

FABRICUT
Rivulet
Sunrise

FABRICUT
Tingling

Baby’s Breath

FABRICUT
Etcetra

Daybreak

FABRICUT
Hayes

Sky

FABRICUT
Hamilton Tulip

Crystal

FABRICUT
Anna Vine

Sunrise

FABRICUT
Sustainable Chenille

Coral

FABRICUT
Ribbontie

Sky

FABRICUT
Arashi
Frost


